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TABLE OF CONTENTS A LETTER FROM OUR PRESIDENT
As we enter our fifth year with The Bee Corp, it’s hard not to appreciate the degree of new growth 
we’ve enjoyed in 2019. In a year that introduced many new opportunities and challenges, I find it 
difficult to come up with a headline to summarize it all. 

After developing the idea through interviews with growers and beekeepers in 2018, we launched 
our new product, Verifli, during the 2019 almond pollination season. Verifli is an infrared (IR) image 
analysis platform that allows beekeepers and growers to measure colony size without opening 
the hive. We built Verifli to reduce the labor input for beekeepers in preparation for pollination, 
eliminate the need to open hives in cold weather when bees are more vulnerable to stress, and 
strengthen relationships between growers and beekeepers.

The introduction of Verifli wouldn’t have been possible without the Phase I Small Business Innova-
tion and Research (SBIR) grant we received from the National Science Foundation (NSF) in 2018. 
After a successful first pollination season, we were awarded Phase II of the NSF grant, which is only 
given to a select number of Phase I recipients that demonstrate significant potential. We see this 
grant award as a validation of the importance of our work, and we’re committed to efficiently al-
locating the funds towards achieving our goals of supporting beekeepers and safeguarding food 
security.

We doubled the size of our team this year, bringing our full-time staff to 6 talented individuals 
supported by a cadre of exceptional student interns. Although we’d offered unpaid internships 
in previous years, we instituted a new policy this year: no employee—part-time, seasonal, student 
intern or other—at The Bee Corp shall earn less than $13 per hour. Pursuant to our goal to become 
a preferred employer for socially and environmentally conscious individuals, we introduced new 
employee benefits like paid family leave, a more extensive healthcare plan and 401(k) matching. 

In June, we moved to Indianapolis from Bloomington, where we founded and grew The Bee Corp 
since 2016. Though it was a difficult decision to leave the city that gave us meaningful support and 
valuable resources for over 3 years, gaining access to the deep pool of talented workers in India-
napolis was a necessary next step for our growing company.

Compared to where we were at the start of 2019, our company ended the year in a position that 
allows us to take a more aggressive approach going forward. With a robust team, new resources 
and promising technology, the stage is set for another exciting year of growth in 2020.

SIGNED,

ELLIE SYMES, CEO
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BENEFIT DIRECTOR STATEMENT
NOTE: Our previous Benefit Director, Wes Hadley, stepped down at the end of 2019. In his place, our Board of Directors 
elected Geng Wang, founder and CEO of Civic Champs, a fellow Benefit Corporation. Geng has been an advisor to 
The Bee Corp since 2017. We’d like to extend our gratitude to Wes for supporting us as Benefit Director and holding us 
accountable to our mission from the very beginning.

Having worked closely with The Bee Corp for years, I am proud to take over as the company’s 
Benefit Director. The Bee Corp has always been guided by its strong sense of mission and 
commitment to creating a lasting enterprise that benefits society. In the past year, The Bee Corp 
has made strong progress in demonstrating its commitment to operating in beneficial ways, 
particularly in regard to its employment practices. The company’s shift to paying all full-time 
employees above the living wage for a family and instituting a $13 minimum wage for interns and 
part-time employees is an admirable step not often seen in the startup community. 

In the upcoming year, I am excited to see The Bee Corp continue to improve its core product, Verifli, 
to further support beekeepers and helping to safeguard our food supply.  The planned expansion 
of Verifli’s use in international markets and with new crops will significantly increase The Bee Corp’s 
impact. In addition, once Verifli is able to connect pollination metrics to yield, it will help to optimize 
hive placement for growers.

I look forward to seeing the team enact their vision for the next year.

SIGNED,

Geng Wang
GENG WANG

OUR BENEFIT

SAFEGUARDING FOOD SECURITY: We protect food security by helping 
growers understand how to manage a critical input: pollination. We aim to 
improve yields by collecting and analyzing pollination data to educate our 
growers about optimizing pollination.  
 

Safeguarding food security is a lofty goal that suggest a broad, industry-wide impact. In order 
to boost yields for the industry at large, we must collect more comprehensive hive data from our 
existing customers and expand our customer base, allowing us to improve yield on a greater 
scale.

2019 INITIATIVES:

Measure bees in two new crop markets: Though we decided to maintain our focus on almond 
pollination last year, we collaborated with beekeepers to collect data on hives placed on 
crops like watermelons, cucumbers, and other fruits and veggies. 
Take Verifli to Australian almond pollination: In August, Ellie visited Australia, the world’s 
second largest almond producer, to meet with local beekeepers and almond growers to 
demonstrate Verifli during pollination season. 
Measure 25,000 hives with Verifli: Between two pollination seasons and 21 months of data 
collection, we’ve measured a total of 28,180 hives with Verifli. 

2020 INITIATIVES:

Expand access to Verifli for additional crops and pollination events: Though almond growers 
demand the greatest number of hives for pollination, other crops that rely on honeybee 
pollination also lack hive strength information.
Improve pollination by collecting more granular hive data from our growers: More hive data 
allows us to gain a stronger understanding of optimal pollination methods.
Improve yields by educating growers on best practices for optimizing pollination: We aim to 
educate growers by producing white papers and case studies that summarize key findings 
from our pollination data.

SUPPORTING BEEKEEPERS: We develop technology to help beekeepers 
reduce labor time per hive while maximizing pollination revenue. Though 
beekeepers are adept at building strong hives to pollinate the nation’s food 
supply, a common complaint is how mounting threats to hive health result in a 
need to increase labor time per hive.
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THIRD-PARTY CERTIFICATIONVerifli was designed to benefit growers in the short term, but our long-term goal has always been 
to improve margins and reduce labor for beekeepers. We aim to make Verifli more accurate and 
easier for beekeepers to use so they can devote the necessary time to building excellent bees.

2019 INITIATIVES:

Partner with Almond Board to improve pollination metrics: We didn’t kick off a study with the 
Almond Board yet, but we partnered with researchers at the USDA Bee Lab in Arizona to 
collect more precise hive strength data. 
Measure bees in five new states: We used Verifli to measure hives in four new states: three in the 
U.S. (Florida, Michigan and Arizona) and one abroad (South Australia). 
Bring three commercial beekeepers onto Verifli platform: We decided to keep our product 
focus on almond growers this year, but we pilot-tested Verifli with three new commercial 
beekeepers. This work resulted in some key learnings on how we can adapt Verifli to create 
more value for beekeepers.

2020 INITIATIVES: 

Reduce beekeepers’ pollination-prep labor time: We aim to help beekeepers become more 
efficient at selecting which hives are fit for pollination by replacing manual inspections  
with Verifli. 
Shape Verifli into a more effective tool for beekeepers through pilot testing: We want to collect 
feedback from beekeepers through field-testing Verifli on their hives.

We chose B Lab’s B Impact Assessment as the third-party standard we use to evaluate our social 
and environmental impact. Indiana requires Benefit Corporations to adopt a third-party standard 
to measure beneficial practices against companies with similar characteristics. 

B Lab is a non-profit organization focused on certifying companies around the world that meet 
a high degree of socially and environmentally beneficial criteria. We selected the B Impact 
Assessment because B Lab is the global leader in the category. 

As a software startup, the B Impact Assessment isn’t always able to measure our company 
against others like us. We miss out on a lot of points simply due to the nature of our business: 

We can’t be selective about our suppliers’ commitment to sustainability because our main 
suppliers are cloud computing providers and infrared camera manufacturers, which gives us 
a narrow list to choose from.
We can’t do business locally because our customers and partners are located states away.
We can’t measure energy and water usage at our office because we share facilities with 
several other companies. 

We realize that B Lab’s Impact Assessment can’t capture all the things startups and software 
companies do to be socially beneficial, but the assessment is a good starting point for companies 
like us. It serves as a reminder that there’s plenty of progress left to achieve.

No connection exists between B Lab or its directors, officers or material owners and The Bee Corp, 
or its directors, officers or material shareholders.

B LAB ASSESSMENT
We scored 79.5 points on the B Impact 
Assessment this year, an increase of 11.2 points 
from our 2018 score. We made major gains 
in the Workers and Community categories 
largely due to creating new, well-paid jobs and 
offering new benefits. Each of the 10 new jobs 
we created in 2019, including seven internships, 
were paid more than the living wage for an 
individual. We also increased pay for full-time 
staff, with each FTE now earning above the 
living wage for a family. New benefits include 
paid time off for new parents and unpaid 
time off for caregiver leave (available to FTEs) 
and an initiative to match up to 4% of 401(k) 
investments (available to FTEs AND interns).

2018 
SCORE

2019 
SCORE

GOVERNANCE 18.5 18.8

WORKERS 23.5 28.8

COMMUNITY 16.1 21.9

ENVIRONMENT 7.1 6.5

CUSTOMERS 2.8 3.3
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GOVERNANCE:

We earned new points this year due to increased reporting of 
environmental targets.
Points in this category are based on company structure, so there 
isn’t much room to earn more points. We could slightly increase our 
score in 2020 by instituting new policies like a Code of Ethics and a 
whistleblower policy.

WORKERS:

We gained 5.3 points in 2019 by paying full-time employees above 
the living wage for a family and paying part-time employees above 
the living wage for an individual. We began offering new caregiver 
leave policies for full-time staff including paid time off for birth or 
adoptive parents and 12 weeks unpaid leave for caregivers. We also 
started matching 4% of 401(k) investments made by all employees 
(including interns).
We’ll maintain our score in 2020 by continuing to offer competitive 
pay and benefits.

COMMUNITY:
We gained 5.8 points in 2019 by creating 10 new jobs that earn above 
the living wage.
We’ll aim for a similar score in 2020 by adding 2 new full-time jobs 
and at least 5 new internships.

ENVIRONMENT:

We lost points in 2019 because we moved to a new office that 
bundles utility costs into our rent payment. This means we’re no 
longer able to monitor energy consumption and set reduction 
targets.
As in previous years, it’ll be difficult to gain points in this category as 
a small company that doesn’t own any facilities. We can continue 
to dispose of recyclables and e-waste responsibly, but we can’t 
monitor greenhouse gas emissions, track water and energy usage 
or purchase energy from renewable sources.

CUSTOMERS:

We gained 0.5 points by implementing new quality control 
mechanisms and setting a target for customer satisfaction.
We can gain another half-point in 2020 by creating a warranty 
policy and achieving our customer satisfaction goal.
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